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LOWELL HS

AGENDA
e Vote to Approve New SBC Members
¢ Review of 2/1/18 Meeting w/ MSBA

e Vote Options to Explore in PSR Update:
Add/Reno Option 2A
Add/Reno Option 3A - Expanded Site
Add/Reno Option 4A
Add/Reno Option 5A - Expanded Site
Add/Reno Option 6 - Expanded Site
Add/Reno Option 7-Expanded Site
New School Revised -Expanded Site

e Eminent Domain Schedule wyciy)
e Schedule
e Next Steps
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/ ADD/RENO 2A
| EXISTING SITE
'POOL TO BE REMOVED

'? ' (future loc. to be identified)

NEW ERESHMAN N/ AL == P
i ACADMY ' PRELIM. PROS/CONS:
’ NEW RENOVATE : + Consolidated Campus
L\ SYMNASIUM LORD \7 (new freshman academy)
1. ™\ BUILDING BUILDING : _
" ENOVATE | + More Flex/Efficlent Gym
) 1922 |
SUILDING - —Temporary Gym Required
—Windowless Labs Remain
| —LImited Green + Loading

| Phasing Est =4yrs +summer

Note: Actual desigh pending study- Diagrams are adaptations from previous Feasibility Study for reference only to facilitate discussion about revised option scope.



/ ADD/RENO 3A
EXPANDED SITE

' POOLTO BE REMOVED

| (future loc. to be identified)

B PRELIM. PROS/CONS:
ﬂ : ! NEW‘FRIESHMAN
g B By ACADEMY ‘ + Consolidated Campus
¥ L/ renovate [ N S (new freshman academy)
I8 LORD BUILDING /) 2,/
g CENOVATE | + More Flex/Efficient Gym
| f e NS suwone 1 I8 No Windowless Labs

GYMNASIUM . ADDITION )’ L. .4/ | +Added Green + Loading

\ BUILDING » s
/ &
- /5 —Gym Areas More Remote
—Eminent Domain

 Phasing Est =4.5y +summer

. (but only 3 years on school site)

Note: Actual desigh pending study- Diagrams are adaptations from previous Feasibility Study for reference only to facilitate discussion about revised option scope.



Y - EXISTING SITE
'POOL TO BE REMOVED

',F"'f A TN v J| (future loc. to be identified)

. ADD/RENO4A

s = i e . ' PRELIM. PROS/CONS:
) / | +Consolidated Campus
| | N A/ NEWTO N /
| 1 GYMNAsium '/ REPLACE “] SN o (new freshman academy)
r BUILDING . g
" ' 7 i A e
= - | RENOVATE / / T & More Flex/Efficient Gym
' 1922 . . '
% suomne  f4 -/ + No Windowiess Labs
|' ; /S —Temporary Gym Required
| r\ —Extensive Temp Classrms
PN
A ) : —Limited Green + Loading
\ S —Public Spaces Forced Up
§ = ' . +Potential Loop Rd on Site
| 3 A 4 Ny .
| "7“'_‘:-_.f'ff_ D R | f_',-“’ Phasing Est =5yrs +summer

Note: Actual design pending study- Diagrams are adaptations from previous Feasibility Study for reference only to facilitate discussion about revised option scope



N Y ~_ADD/RENO 5A
LAt/ | V' % 2y ' EXPANDED SITE
= o e Sl D /' POOLTO BE REMOVED

AN , (future loc. to be identified)
7S ity | 'PRELIM. PROS/CONS:

L. ACADEMY

| + Consolidated Campus
(new freshman academy)

~ + More Flex/Efficient Gym
-+ No Windowless Labs

+ Added Green + Loading

—Gym Areas More Remote

—Extensive Temp Classrms

—Public Spaces Forced Up

N/ Nad -, —Eminent Domain

x 7. T 7 R % '+ Potential Loop Rd on Site

RENOVATE
1922
BUILDING

NEW
GYMNASIUM
BUILDING

/ Phasing Est =5.5y +summer

Note: Actual desigh pending study- Diagrams are adaptations from previous Feasibility Study for reference only to facilitate discussion about revised option scope.



/ ADD/RENO 6
| EXPANDED SITE

. EXIST. POOL REMAINS

(renovation cost separated)

» - _-*-—-—--_ - = —NEW_—' = — ___._;;.-\.'_.':f-"__":'_‘-_'-f:__.., - . .
i /Yo & e PRELIM. PROS,/ CONS:
I . RENDVATE -/
! ~ GYMNASJUM $a: ¢ e/ 4
BUILDING RENOVATE 3 + Consolidated Campus
’ LORD \> - (new freshman academy)
= BUILDING I <

% +Added Green + Loading

RENOVATE

W . 1922 w2y N
g R < BUILDING 4 8 g —Existing Inefficient Gym
= I NEW FRESHMAN | ' SR A
b Acaoemy Temporary Gym Likely
) S SR V4 Q —Windowless Labs Remain
) (¥ ¢ / < :."'/. . : ‘ : | /
R CREEN? g 3 —Eminent Domain
: | Vi
. Phasing Est =TBD

Note: Actual desigh pending study- Diagrams are adaptations from previous Feasibility Study for reference only to facilitate discussion about revised option scope.



/ ADD/RENO 7
. EXPANDED SITE

- EXIST. POOL REMAINS

(renovation cost separated)

PRELIM. PROS/CONS:

+ Consolidated Campus
Q) B (new freshman academy)

S | +Added Green + Loading
& 8 by —Existing Inefficient Gym
X7 _Temporary Gym Required
Q —Windowless Labs Remalin
—Eminent Domain

RENOVATE
LORD
/ BUILDING

RENOVATE
1922
BUILDING

B’ . Phasing Est=TBD

Note: Actual desigh pending study- Diagrams are adaptations from previous Feasibility Study for reference only to facilitate discussion about revised option scope.




. ~ ALL NEW - REV.
+/ EXPANDED SITE
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Note: Actual desigh pending study- Diagrams are adaptations from previous Feasibility Study for reference only to facilitate discussion about revised option scope.



LOWELL HS: SCHEDULE

2018

February March April May June July August
3715 [ 5716 | 3735 315 3/18 | 735 W16 [ 4755 | 4/30 5714 | 5731 | 5/28 WiL [ 6/18 &35 | T7e 7716 | 7725 | 7730 /15 | 8/20 | &/37
16 | 23 | 32 | V5% us | on | aao [M25 (MBI Gy | a7 | sa [T 4g | 95 | en | %P 45 | 29 o0 | 7e [P o0 | a7 | es (MO0 a7 | aa |

I
Revised PSR:

Local Actions & Approvals:

A

Submit PSR to MSBA TS| 5/9 Submit PSR to MSBA 7/11 Submit PSR to MSBA

MSBA Review of PSR e A
Facilities Assess. Sub-Committee (FAS) 6/6 FAS 5 97 1 8/8 FAS
MSBA Board Meeting PSR Approval 6/27 MSBA Board | /29 MSBA Board *

4th ¢
City Council: 2/12 \
Select
p— Sp— e oot mrasing VS e [ — e

School Building Committee: - - u !
I

School Committee:

e

Revise Fd Program/Dulets Pool

Educational Meetings:

Community Meetings: [ | B
City Department Meetings:
PNF (Mass Historic Submission):
Prepare Revised PNF
PNF Resubmission
Mass Historic Response

Final Evaluation of Alternates:
Refine Plan Options '

Update Geotechnical
Update Geoenvironmental
Update Hazardous Materials
Additional Traffic pend. City \
Package to Esimator

Cost Estimate | | i $ | % | 3 $ $

Cost Reconcilliation $ $
Write/Assemble Revised PSR Report
[ Gity Review PSR \
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LOWELL HS

o Next Steps
O Authorization to Proceed
O Reboot ELT
0 Meet w/ PE Health Directors

* Pool / Field House
O Rewrite Educational Program

0 School Committee

* Vote Revised Ed. Program

PERKINS EASTMAN

=
17
L
L

11



	Lowell HS Project
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

