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LOWELL HIGH SCHOOL

SCHEMATIC DESIGN UPDATE- AGENDA

e ACCEPT MINUTES OF DEC. 6, 2018 SBC MEETING

e PRESENTATION OF SCHEMATIC DESIGN
o0 PROCESS
0 PROGRAM & PLAN
o SITE DESIGN
o0 BUILDING DESIGN

e PRESENTATION OF TOTAL PROJECT BUDGET DRAFT
e VOTE TO APPROVE SUBMISSION OF SCHEMATIC DESIGN SUBMITTAL TO MSBA
o NEXT STEPS



LOWELL HIGH SCHOOL

SCHEMATIC DESIGN RECAP

AUGUST ‘18

SEPTEMBER ‘18

OCTOBER ‘18

NOVEMBER ‘18

DECEMBER ‘18

JANUARY ‘19

SBC MEETINGS

ELT/WORKING
GROUP MEETINGS

FOCUS GROUP
MEETINGS

LOWELL HISTORIC/
NATIONAL PARKS

ISD/FIRE/POLICE

PLANNING &
DEVELOPMENT

EX. CONDITIONS
(75 ARCAND)

STUDENT FORUM

SECURITY MTG




LOWELL HIGH SCHOOL

OVERALL SCHEDULE
2016 > 2017 > 2018 >| 2019 > 2020 > 2021 > 2022-2026 >
VOTE CONSTRUCTION START
APRIL 2019 2021 GYMNASIUM ADDITION FULL
100% PDP  100% PSR  100% PSR 100%sp ¥ DD 60%CD 90%CD @ OCCUPANCY  OCCUPANCY  OCCUPANCY

$ $ $ $ $ $ SUMMER WINTER FALL
_ $ 2022 2024 2026

DESIGN DEVELOPMENT
e & CONSTRUCTION CONSTRUCTION
SELECTION DOCUMENTS

SCHEMATIC
DESIGN

PROJECT PRELIMINARY PREFERRED PREFERRED

START DESIGN SCHEMATIC SCHEMATIC ouTTO
PROGRAM REPORT REPORT- BID
REDO l_ l‘
o o () o o
‘IV!fBA ‘IV!fBA ‘IV!?BA IIV!?BA N!SBA |V|§ BA M§FA
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LOWELL HIGH SCHOOL

CONSTRUCTION MANAGER AT RISK

2019

JAN

)

FEB >|

MARCH > APRIL > MAY > JUNE

ESTABLISH
PREQUAL
COMMITTEE

ADVERTISETO
CENTRAL REG.
COMPASS,
NEWSPAPER

PREQUAL
COMMITTEE
REVIEWS

PREQUAL
COMMIITTEE
COMPLETES

CM INTERVIEW + CM AWARD
ISSUE SELECT HIGHEST FOR

RFP FOR
CM AT RISK

PRECONSTUCTION
FEE/GC

RFQ
AVAILABLETO
CM FIRMS

DUE FROM
CM AT RISK

SBC
APPROVES
SHORTLIST

OF CM FIRMS

5/10-6/6

NEGOTIATEW/ CM
FOR
PRECONSTRUCTION
+ CONSTRUCTION
CONTRACT




LOWELL HIGH SCHOOL

AERIAL VIEW OF EXISTING CAMPUS
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Proposed Space Summary v20 (SD)
cos Existi Spaces Proposed Spaces per Guidelines.
3125w w7 #9171 1 3
V| e

MSBA Reviewed with Few Exceptions: e — - - EE =

Core Academics - unchanged = ‘: g

Special Educ. - subject to DESE ==ttt
Art & Music - unchanged === = _ == ===
Voc. & Tech. - unchanged === == -] 15— e
Health & PE - unchanged ] e i g ——
Media Center - unchanged =

Aud. & Drama - unchanged
Food Service - unchanged
Medical - unchanged

Admin & Guid - unchanged
Cust. & Maint. - unchanged
Other - unchanged, few ineligibles

Ineligible = 4k of 388k net sf (1%) e
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EDUCATIONAL PROGRAM

* Connected Freshmen Academy

« Zone for Community Use / Lock-Off
- Access to Media Center & Food Service

- Daytime Public Access
* Create Hub/Heart to the School

* Organize for Interdisciplinary Collaboration
- 9% Grade Core Academic Teams
- STEM & Humanities Planning Clusters

- Integrated SPED, ELL, Health & Flexible
Learning Spaces

- Clustered Fine Arts, Digital Media, ROTC &
World Language

* Accessible House Model for Admin/Support
*  Provide Good Daylight/Orientation

* Minimize Educational Disruption

Educational Program (v12 for the revised PSR)

Lowell High School. established in 1831 with a principal and 47 students, was the
first public co-educational high school in the United States and one of the first
integrated high 2choolz in the nation, In 18296 Coburn Hall was erected and an
adjacent building was added in 1922, The schocl was expanded across the canal in
1980 with the construction of a new building and field house. Expansion and
renovation of both buildings occurred in 1997 In 2008, the district repurposed a
nearby middle 2chool to serve as additional space for the Lowell High School
Freshman Academy

Throughout its long life, the high school buildings have been repurposed to the extent
possible 1o meet educational needs, but the structure only allows for minimum
flexibility and usage. As the school expands in numbers and evolves into a modern
educational approach, a new facility is needed to implement technology seamlessly
across the building and to offer flexible spaces that support collaberation and 21st
century teaching and learning.

LHS successfully completed the Fall 2015 NEASC Accreditation process and received
full reaccreditation. However, the school was placed on warning for standard 7
Community Resources for Learning. which deals with budget, facilties, and the
physical plant. The accreditation committee listed the following concerns [noted in
the 4/22/16 Accreditation letter)
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The school site and plant do not minimally support the delivery of high quality Bl Autism
school programs and services, including but not mited to the following: X/Large

o [Leaksin the roof, the tunnel, and from sinks Sizeg)
o Temperature fluctuations where one room s considerably warm while

another is considerably colder
» The presence of pests in the building
®  Windows in nead of repair
® The nurse's office which is srmall and not easily navigated by 'l?j:

wheelchair-bound students ntary
o The lack of full accessibility to individuals with physical handicaps /
& The main cafeteria that Is at or near capacity
o The lack of capacity of the electrical system resulting in the inability to D06}

support upgrades in technology ties
* The lack of natural light or adequate ventilation in art rooms
® The inability of the science labs in both the 1922 and the 1980 s in

buitdings to support modern science curriculum and pedagogy
& The lack of equitable facilities to support students in life skills

programs
® The lack of equitable access to up-to-date technology for all students ar
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LOWELL HIGH SCHOOL

LEVEL-1 PLAN - NEW ADDITIONS

|:| ADMIN/TEACHER AREAS
|:| GENERAL CLASSROOMS
|:| SPECIAL EDUCATION

|:| SCIENCE

|:| GYM/CAF/LIBRARY/OTHER

&4

——————



Presenter
Presentation Notes
Revised plans


®) SECONDARY ENTRY

LOWELL HIGH SCHOOL

LEVEL-1 PLAN - ENTRY / ACCESS

|:| ADMIN/TEACHER AREAS
|:| GENERAL CLASSROOMS
|:| SPECIAL EDUCATION

|:| SCIENCE

|:| GYM/CAF/LIBRARY/OTHER
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() SECONDARY ENTRY

LOWELL HIGH SCHOOL

LEVEL-1 PLAN - HEART OF THE SCHOOL

|:| ADMIN/TEACHER AREAS
|:| GENERAL CLASSROOMS
|:| SPECIAL EDUCATION

|:| SCIENCE

D GYM/CAF/LIBRARY/OTHER
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LOWELL HIGH SCHOOL —

LEVEL-2 PLAN & ACADEMIC CLUSTERS T e |

| HUMANITIES
STEM CLUSTER B jHmaniEs B
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{ SCIENCE |
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FLEXIBLE
LEARNING

STEM

" SCIENCE

 HUMANITIES
CLUSTER

FLEXIBLE
LEARNING

~ FRESHMEN
' CAFETERIA

[1-rer
e ,
— [ i .L.]..VJ- |
R 1. EEY

HUMANITIES CLUSTER



Presenter
Presentation Notes
Revised plan


LOWELL HIGH SCHOOL

LEVEL 3 PLAN

|:| ADMIN/TEACHER AREAS

|:| GENERAL CLASSROOMS

|:| SPECIAL EDUCATION

|:| SCIENCE

D GYM/CAF/LIBRARY/OTHER

FLEXIBLE
LEARNING

9™ GR. CLUSTER '

- LE]T]‘IT[ 7— -

CENTER%

CENTER -« - ( )
A1
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LANDSCAPE OPPORTUNITIES

“THE LIGHT WELLS”

Tahari Courtyards, Tahari Courtyards, Site Specific Installation,
Millourn NJ Millourn NJ Velvet Da Vinci San Francisco
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FATHER MORISSETTE BOULEVARD

LANDSCAPE OPPORTUNITIES

“THE ROOFTOP”

- <

Adelaide High School Roof Terrace, Alexandria Center for Life Sciences, Fenway Farms,
NYC, NY Boston, MA

Adelaide, Australia
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THE QUAD

FRESHMAN
ACADEMY

ARCAND DRIVE

THE GREEN ROOFTOP

THE PICNIC TERRACE

1922 COURTYARD

MERRIMAC) STREET




LANDSCAPE OPPORTUNITIES

MAIN ENTRANCE
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LANDSCAPE OPPORTUNITIES

“THE QUAD”
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LOWELL HIGH SCHOOL

FRESHMAN ACADEMY VIEW FROM FATHER MORISSETTE BLVD & ARCAND DRIVE
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LOWELL HIGH SCHOOL

GYMNASIUM VIEW FROM ARCAND DRIVE
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LOWELL HIGH SCHOOL

VIEW OF GYMNASIUM FROM ARCAND DRIVE
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LOWELL HIGH SCHOOL

VIEW TOWARD NEW FRONT ENTRY
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LOWELL HIGH SCHOOL

1922 BUILDING FROM FATHER MORISSETTE
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LOWELL HIGH SCHOOL

SUMMARY OF PROJECT COSTS

TOTAL GROSS SQUARE FEET 622,777 S.F.

SQUARE FEET OF RENOVATED SPACE 388,262 S.F. *($/SF) $358.55 /SF
SQUARE FEET OF NEW CONSTRUCTION 234,515 S.F. * ($/SF) $485.29 /SF
SITE, BUILDING TAKEDOWN, HAZMAT ETC. *($) $17,423,246

ESTIMATED TOTAL CONSTRUCTION ** *($) $270,444,856 *($/SF) $434.26 /SF
ESTIMATED PROJECT COSTS ($) $343,399,220

LOCAL SHARE ($) $129,267,512

* Marked Up Construction Costs

** Does Not Include Construction Contingency



LOWELL HIGH SCHOOL
NEXT STEPS

e 2/7

o 2/12

o 2/20

e TBD

e 4/10

o 4/24

o 4/25

e 5/2019 - 2/2021
e 6/2019

e 3/2021 - 7/26

SCHOOL BUILDING COMMITTEE MEETING (VOTE)
CITY COUNCIL MEETING (VOTE)

SCHEMATIC DESIGN SUBMISSION TO MSBA
PROJECT SCOPE & BUDGET MEETING

MSBA BOARD MEETING

CITY COUNCIL MEETING (APPROVAL)

OPM & A&E NOTICE TO PROCEED

DESIGN

CM AWARD

CONSTRUCTION
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