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●ACCEPT MINUTES OF AUGUST 2019 SBC MEETING

●CM PHASING & SCHEDULE

●CM COMMUNICATION PLAN

●CM CONTRACT UPDATE

●SITE INVESTIGATIONS

●MEETING SUMMARIES

●ARTICLE 97 UPDATE

●NEXT STEPS

LOWELL HIGH SCHOOL 
AGENDA: DESIGN DEVELOPMENT UPDATE



LOWELL HIGH SCHOOL 
CM PHASING



LOWELL HIGH SCHOOL 
CM SCHEDULE



COMPLETED:

●AUGUST 19-23 – LHS STRUCTURAL INVESTIGATION AND FOUNDATION EXPOSURE

●SEPTEMBER 13 – 75 ARCARD FOUNDATION EXPOSURE

PLANNED:

●OCTOBER 12-15 – LHS EXTERIOR INVESTIGATION

LOWELL HIGH SCHOOL 
SITE INVESTIGATIONS



LOWELL HIGH SCHOOL 
SITE INVESTIGATIONS



●8/1 OWNER/CONTRACTOR/ARCHITECT (OAC) MEETING

●8/15 OAC MEETING

●8/21 ENEL GREEN POWER - COORDINATION MEETING

●8/29 OAC MEETING

●9/15 OAC MEETING

●9/26 OAC MEETING

●9/26 NATIONAL GRID - ENERGY CHARRETTE

●10/3 WORKING GROUP 

LOWELL HIGH SCHOOL 
MEETINGS SUMMARIES – AUGUST & SEPTEMBER



● 10/9 LHS TEACHER PRESENTATION
● 10/9 SUPERINTENDENT PRESENTATION
● 10/9 CITY DEPARTMENTS MEETING: TRAFFIC
● 10/10 OAC MEETING
● 10/10 COMMISSIONING AGENT KICK-OFF MEETING
● 10/10 LHS & CITY DEPARTMENT MEETING: SAFETY & SECURITY
● 10/15 CITY DEPARTMENTS MEETING: DPW/ISD/PLANNING
● 10/17-18 LHS FOCUS GROUPS
● 10/24 OAC MEETING
● 10/24 WORKING GROUP 
● TBD CITY DEPARTMENTS/NPS MEETING: HISTORIC
● TBD LHS/ECORISE MEETING

LOWELL HIGH SCHOOL 
NEXT STEPS - OCTOBER
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