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LOWELL HIGH SCHOOL

e ACCEPT MINUTES OF SEPTEMBER 2020 SBC MEETING
e REVIEW COST ESTIMATES & RECONCILIATION PROCESS
e CONSTRUCTION UPDATE

e VOTE TO AUTHORIZE 90% SUBMISSION

o NEXT STEPS



LOWELL HIGH SCHOOL

Trade Description

Original

Reconciled

PM&C

Suffolk

Suffolk-
PM&C

PM&C

Suffolk

Suffolk-
PM&C

Foundations

Early Bid Package A
Early Bid Package B

$4,812,117:

$13,067,616:

$28,869,145:

$630,000
$8.226.707

$2,195,423
$4,065,661

50

$288,848

TOTAL TRADE COSTS

R'

$214,893.449 $219,261,828 $4.368.379

$129.446

$219,143.522 $219,330,931:
$ $1

05,5

$187,409

$0

SUBTOTAL

Building Permit

$5,307,285

(35.323]

$5.701,077 __ $5.820.705 $110.628]  $5.045323  $5.940.000

Total Construction Costs $265,267,001 $270,834,141 __ $5,566,240| $270,241,952 $270,444,855 $202,904  0.1%
BUDGET $268,298,216 $270,444,856 $270,444,856
-$3,030,315 ($202,904) ($1)




LOWELL HIGH SCHOOL

e Early Bid Package 1A - COMPLETE

o Abatement and Demolition 75 Arcand Drive

e Early Bid Package 1B - COMPLETE

o Gymnasium Site, Concrete and Structural Steel

eEarly Bid Package 1B - IN PROGRESS

o Gymnasium Waterproofing



LOWELL HIGH SCHOOL

CONSTRUCTION PROGRESS

B Tue. Nov 10th, 2020 12:20 PM § 70°F M changeview

NOVEMBER 19, 2020



LOWELL HIGH SCHOOL

CONSTRUCTION PROGRESS

d Thu, Nov 19th, 2020 10:52 AM i 30° F

NOVEMBER 19, 2020



LOWELL HIGH SCHOOL

CONSTRUCTION PROGRESS

f:l Fri, Nov 20th, 2020 10:59 AM

NOVEMBER 20, 2020



LOWELL HIGH SCHOOL

CONSTRUCTION PROGRESS

Mon, P

NOVEMBER 23, 2020



LOWELL HIGH SCHOOL

CONSTRUCTION PROGRESS

NOVEMBER 25, 2020



LOWELL HIGH SCHOOL

CONSTRUCTION PROGRESS

1 Tue.

DECEMBER 1, 2020



LOWELL HIGH SCHOOL

CONSTRUCTION PROGRESS

w Fri. Dec 44

DECEMBER 4, 2020



LOWELL HIGH SCHOOL

Vote to Authorize Skanska and Perkins Eastman to submit the 90%
Construction Documents package to the MSBA



LOWELL HIGH SCHOOL

Bid Documents Submission February 1, 2021
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