


Project Overview

City Manager
Thomas A. Golden, Jr.



Construction Update



Phase 1 Construction Update



Remaining Phase 1 Activities
Finish Bleacher Installation

Place Loading Dock Concrete Pad
Final Paving
Fall Plantings

Complete “Punchlist”



Phase 2 Construction Update
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FALL ‘ 22 Phase 2 Milestones

September 2022
• Continue Bulk Demolition
• Continue Debris Load‐out
• Take down Field House

October 2022
• Mobilize Sitework Contractor
• Demo Existing Foundation
• Remove South Bridge
• Begin Pre‐excavation
• Begin Ground improvements

November 2022
• Mobilize Concrete Contractor
• Excavate Foundations
• Form & Pour Concrete Foundations
• Install Infiltration System



Demo Activities from Father Morissette



Take‐down 1980’s Building South End



1980’s Building South End



High School Campus Logistics



Phase 2 – Traffic Management Plan



Part 3: MBE/WBE and Workforce Progress



1 4

Total Construction Lowell 
Resident

10.7% of all workers
(73 workers & 18,059 hours)

MBE/WBE and Workforce Participation Comparison*

Total Construction
Female Workforce 

is at 3.6% of all workers,
(47 workers & 6,028 hours)

Total Construction
Minority Workforce
is at 25.1% of workers

(313 workers & 42,477 hours)

Total MBE/WBE 
Contracts Awarded

$21,617,266

*Updated August 11, 2022



Part 4: Designer Update



Part 5: Budget







Part 6: Next Steps



Thank you


