


Project Overview

City Manager
Thomas A. Golden, Jr.



Part 2: Schedule



Phase 1 Construction Update



Gym



Tectum Ceilings (Typ.)

Locker Room(Typ.) Plumbing Fixtures Kitchen Hood



Gym Entrance Planters & StairsGenerator Fuel Oil Line



Gym from Arcand Drive



June 2022
• Finish Acoustical Ceilings
• Finish Epoxy Floors
• Begin Linoleum Floors
• Begin Gym Wood Floor
• Begin Athletic Flooring
• Start-up AHUs and Boiler
• Finish Elevator
• Finish Locker Installation
• Finish Curtainwall
• Finish Exterior Louvers
• Install Curb and Binder
• Install Doors and Hardware
• Install Glass and Glazing
• Install Kitchen Walk-in Coolers
• Install Specialties
• Install Toilet Partitions
• Install Millwork
• Final Paint

Phase 1 Remaining Milestones

July 2022
• Complete Metal Panels
• Finish Testing and Balancing
• Start Inspections
• Start Spring Landscaping
• Final Clean
• Certificate of Occupancy
• Turn-over for FFE Install

September 2022
• Bleacher Installation
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Phase 2 Construction Preview

• Establish Phase 2 limits of 
construction (fence line) per 
Traffic Management Plan

• Begin Abatement of existing Gym 
and 1980’s building.

• Complete West duct bank phasing 
and enabling project.

Phase 2 Traffic Management Plan
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Timeline for all Phases

• Phase 1
New Gymnasium
October 2020 – August 2022

• Phase 2
New Academic Wing, Main Entrance & Cafeteria
June 2022 – April 2024

• Phase 3
1980 and North 1922 Buildings Renovation
April 2024 – August 2025

• Phase 4
South 1922 and Coburn Hall/1893 Renovation
June 2025 – August 2026



Part 3: MBE/WBE and Workforce Progress
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Total Construction Lowell 
Resident

9.7% of all workers
(45 workers, 10,161 hours)

MBE/WBE and Workforce Participation Comparison*

Total Construction
Female Workforce 

is at 3.0% of all workers,
(24 workers & 3,113 hours)

3.6% @ Somerville Highschool

Total Construction
Minority Workforce

is at 22.0% of workers
(157 workers & 21,961 hours)

15.3% @ Somerville Highschool

Total MBE/WBE 
Contracts Awarded

$21,617,266

*Updated May 31, 2022



Part 4: Designer Update
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▪ DEMO EXISTING GYM
▪ BUILD SEPARATION WALLS, TEMPORARY CONNECTOR, RELOCATE MAIN ADMIN. AND VACATE  

SWING SPACE (DURING THE SUMMER)

PHASE 2 & 2A
SPRING ‘22 – SUMMER ‘22

SPRING ‘ 22 - SUMMER ‘ 22
Part 2:
Demo Existing Gym



Part 3:
New Freshman Academy Structure



Environmental Graphics - Entry



Environmental Graphics – 1st Level 
C id



Environmental Graphics – Main Stairs



Part 5: Budget Update
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Part 6: Next Steps



Community Meeting



2 5

Phase 2 Logistics Communication to School Community

Install User-Friendly Phase 2 Logistics Posters in School in June

Post Phase 2 Logistics Posters on School Website, Project Website and School Social Media accounts

Project Team Presentation of Phase 2 Logistics to SBC on June 2nd

Project Team Presentation to Faculty and Students via Zoom on June 17th

Project Team Presentation to new Freshmen parents at Orientation Day in August

Project Team Presentation to Faculty at August first Faculty meeting of 22/23 Year

Project Team Presentation at next Community Meeting
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