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Construction Update



Phase 1 – Completion Update
Punchlist

Final Track Striping



Phase 2 Construction Update



CONSTRUCTION
FENCE

DEMO  
EXISTING  
GYMNASIUM

DEMO  
PORTION OF  
EXISTING  
1980  
BUILDING

COMPLETED  
NEW  

GYMNASIUM  
BUILDING

EXISTING  
1980  

BUILDING

EXISTING  
FRESHMAN  
ACADEMY  
BUILDING

EXISTING  
1922  

BUILDING

IMA
RRME

FALL ‘ 22 Phase 2 Milestones

November 2022
• Begin Ground Improvements
• Mobilize Concrete Contractor
• Excavate Foundations
• Form & Pour Concrete Foundations

December 2022
• Complete Ground Improvements
• Continue Concrete Foundations

January 2022
• Begin Structural Steel
• Complete Concrete Foundations



Phase 2 ‐ Limits of Work
Building Pad Preparation



Phase 2 ‐ Upcoming Work (examples)

RAPs (Nov/Dec) Concrete Foundations (Dec/Jan) Structural Steel (Jan)



Part 3: MBE/WBE and Workforce Progress



1 0

Total Construction Lowell 
Resident

10.7% of all workers
(78 workers & 19,573 hours)

MBE/WBE and Workforce Participation Comparison*

Total Construction
Female Workforce 

is at 3.6% of all workers
(56 workers & 6,754 hours)

Total Construction
Minority Workforce
is at 25.4% of workers

(357 workers & 47,691 hours)

Total MBE/WBE 
Contracts Awarded

$21,617,266

* Updated September 8, 2022



Part 4: Designer Update



Part 5: Budget







Part 6: Next Steps



Thank you


