


Project Overview

City Manager
Thomas A. Golden, Jr.



3

Timeline for all Phases

• Phase 1
New Gymnasium
October 2020 – August 2022

• Phase 2
New Academic Wing, Main Entrance & Cafeteria
June 2022 – April 2024

• Phase 3
1980 and North 1922 Buildings Renovation
April 2024 – August 2025

• Phase 4
South 1922 and Coburn Hall/1893 Renovation
June 2025 – August 2026



Construction Update



Phase 1 Upcoming Activities



Phase 1 Remaining Milestones

August 2022
• Complete Metal Panels
• Complete Edge Metal
• Exterior Joint Sealants
• “Punchlist”
• Final Clean
• Commissioning
• Finish Hardscape
• Start Landscaping
• Certificate of Occupancy

September 2022
• Bleacher Installation
• Final Paving
• Remain. “Punchlist” (off-hours)
• Fall Plantings



Phase 1 Virtual Tour



Gym



Gym



Gym



Strength & Fitness KitchenMain Entrance



East Elevation South RoadWest Entrance



Phase 2 Upcoming Activities
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FALL ‘ 22 Phase 2 Milestones

August 2022
• Abatement of 1980’s Building
• Continue Bulk Demolition
• Complete Phasing & Enabling 

Work

September 2022
• Continue Bulk Demolition
• Mobilize Sitework Contractor

October 2022
• Finish Bulk Demolition
• Strip and grade site
• Pre-excavation
• Ground improvements



Demolition of Field House



High School Campus Logistics
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Other Improvements
• Stair J
• Stair D
• Stair C
• Stair G



D House Egress Plan



Phase 2 – Traffic Management Plan



Part 3: MBE/WBE and Workforce Progress
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Total Construction Lowell 
Resident

9.4% of all workers
(50 workers & 12,710 hours)

MBE/WBE and Workforce Participation Comparison*

Total Construction
Female Workforce 

is at 3.0% of all workers,
(32 workers & 4,034 hours)

Total Construction
Minority Workforce

is at 21.8% of workers
(210 workers & 29,234 hours)

Total MBE/WBE 
Contracts Awarded

$21,617,266

*Updated August 11, 2022



Part 4: Designer Update



Part 5: Budget







Part 6: Next Steps
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Communication to School Community

Install User-Friendly Phase 2 Logistics Posters in School in June

Post Phase 2 Logistics Posters on School Website, Project Website and School Social Media accounts

Project Team Presentation of Phase 2 Logistics to SBC on June 2nd

Project Team Presentation to Faculty and Students via Zoom on June 17th

Project Team Presentation to new Freshmen parents at Orientation Day in August

Project Team Presentation to Faculty at August first Faculty meeting of 22/23 Year

Project Team Presentation at next Community Meeting



Thank you
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