Office of the City Manager

City Hall * 375 Merrimack Street * Lowell, MA 01852
P; 978.674.4402 * F: 978.970.4007

www.LowellMA.gov

Date:

Time:

Thomas A. Golden, Jr.
City Manager

School Building Committes Meeting
Meeting Agenda
August 18, 2022
6:00 PM

Location: City Hall Mayor’s Reception Room
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City - Accept Minutes of June 2, 2022, Meeting
Suffolk/Skanska/PE - Presentation:

a. Phase 1 - Completion Update

b. Phase 2 — Construction Update

c. Phase 2 — High School Campus Logistics
Suffolk - MBE/WBE and Workforce Progress
Perkins Eastman — Designer Update
Skanska - Budget Update

Skanska - Next Steps
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Timeline for all Phases

Phase 1
New Gymnasium
October 2020 — August 2022

Phase 2
New Academic Wing, Main Entrance & Cafeteria
June 2022 — April 2024

Phase 3
1980 and North 1922 Buildings Renovation
April 2024 — August 2025

Phase 4
South 1922 and Coburn Hall/1893 Renovation
June 2025 — August 2026
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Construction Update



Phase 1 Upcoming Activities
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Phase 1 Virtual Tour
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Phase 2 Upcoming Activities



PHASING PLAN FALL ‘22 Phase 2 Milestones
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High School Campus Logistics



8/29/22 Campus Map
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D House Egress Plan
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Phase 2 — Traffic Management Plan
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Part 3: MBE/WBE and Workforce Progress



MBE/WBE and Workforce Participation Comparison*

Total Construction

Total MBE/WBE Minority Workforce
Contracts Awarded is at 21.8% of workers
S21,617,266 (210 workers & 29,234 hours)
Total Construction Total Construction Lowell
Female Workforce Resident
is at 3.0% of all workers, 9.4% of all workers

(32 workers & 4,034 hours) (50 workers & 12,710 hours)

*Updated August 11, 2022 ,,



Part 4. Designer Update



Part 5: Budget



Budget Summary

Feasibility Study $2,600,000
Arch., Eng., & OPM $35,545,082
CM Preconstruction $800,000

CM Construction $305,210,277
Utilities, Testing & Moving $2,090,912
FF&E and Technology $12,465,671
Construction Contingency $21,202,474
Owner’s Contingency $2,052,815

TOTAL PROJECT BUDGET  $381,967,231

Overall Project Budget Construction Contingency Owner Contingency

Total Project Budget: $381,967,231 Budget Amount: 521,202,474 Budget Amount: 52,052,815
Encumbered to Date: 319,538,352 Change Orders to Date; 50 Utilized to Date: 50
Invoiced to Date: 587 043,387 Remaining: 521,202,474 Remaining: 52,052,815

MSBA Reimbursement to Date: 548,557,721 | Pending Change Requests: 705,957




Budget Update

City of Lowell
h School Project

aM7/2022

SKANSKA

Lowell Hig

TOTAL PROJECT BUDGET - ALL COSTS

Propay Cost Encumbered to Date . Perceant
ASSOCIATED WITH THE PROJECT ARE PFA Bid Budget July, 2022 Invaiced to Dale Paid 1o Date Amount Remaining
SUBJECT TO 963 CMR 2.16(5) Codes Total fthru preGMP 8) Complets
52 600,000] § 2586920.00 ] [$ - |5 258334100]5  2583341.06] 09.36% |5 16 659
I -(n00 R I - | | |
s8.910,010] & B10010.00] | § 181.520.00 $3.413 638] EFC I 5496375 |
25,245,789 & 25,245, TR2.00 | 119,962.00 | &  18,447.060.32] 8 18,328 507,32 T3.07% H 8,798,113
hII:n-l:Iur.:IJ'EnEmuurlng Reimb, Sublotal 51,389, 280] & 1.0a0z28000] [& 418600 = ?_n-u.ass.nﬁl_s 700, 856.60 50, 45% 3 GHE, 353
fcenstruction Costs - SUFFOLK 80% CO Budget]
Preconstruction 500,000 & BOD,000.00 3 - ] 7547600 5 To5476.00]  g9od3 3 4,524]
Construction Base Budget £305,210,277] & 270,227 208.42 § 594824704 [ 5 6398533283 [ 57,206,647.79 20.06%| § 241,224 944
otal Construction Budget £305,210,277] & 270,227 208.42 L 504824704 | 8 6398533283 ¢ 57,206,647.79 % ] 241,224 944
ount Paid b Conlractor 270,444 856] & 270,227 208.42 . 565083554 [ §  60,745.186.10 ] ¢ 54,305, 472.06 20.06% ] 237,084,707
eous Project Costa |
I¥isc. Project Costs Subtotal £z,000913 & 1,207 456.00 [ § 30,282.48 | 5 35718205 5 337,132.95 17.08% 5 1,733,729
E% and Equipment |
FF&E Subtotal $12.465671] § 171 587.00_ - 5 - 5 0.00%% H 12465 671
o
[Total Project Budget £358,711,042] § 31953838242 ] [$ 620230842 | § 00283 83106)3 8121447108 26.17%] § 268,428,408
Fm.-:ln.ln!m Canlingency £21.202 474, 5 ATMAIET IY  INVIMCED NET (liss rﬂiiﬂ.ﬁri
fowner's Conlingancy $2,052,815.00{
TOTAL PROJECT EUDGET §381,067,231.00]

Please note MSBA System Budget of 343399230 will not be updated to $381,9% 7,231 until GMP and PFA Bid Amendment are linalieed with MSBA.



Part 6: Next Steps



Communication to School Community

Project Team Presentation to new Freshmen parents at Orientation Day in August
Project Team Presentation to Faculty at August first Faculty meeting of 22/23 Year

Project Team Presentation at next Community Meeting

27
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