LOWELL HIGH SCHOOL

COALITION FOR
A BETTER ACRE (CBA)

2017

?

MARCH 22

Perkins Eastman SKANSKA



Design Option Selection Process to Date:
 Initial Review of 75 Sites throughout the City of Lowell

* Development of 11 Design Options on 3 sites

» City Council / School Building Committee select 4 options to study in PSR

(Preliminary Schematic Report):

* Full Renovation @ Existing HS Site
» Addition/Renovation Option 2 at Existing Site
e Addition/ Renovation Option 3 at Expanded Existing Site

* New School at Cawley Site
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Weeks
|
* PDP Feb, 24, 2017 |
PSR Mav. 18, 2017 ‘
|
* FASMav)durJune?.%m?
* MSBA Board Mtr. June 28, 207

Schematic Design 31 Weeks

5D pubmission Nov. 9, 2017
FAS Mov. 29, 2017

|
| * MSBA Bd. Mtg. Dec. 13, 2017

DD 25 Weeks

* DD Sept. 26, J018

CI) 30 Weeaks

* 6% CD Nov. 12, 2018
* 90% CD Feb. 8. 2018
* 100% CD Apr. 15, 2019

Early Bid

* Early Bids Mar. 12, 2019

Main Bids
Sept 25, 201

Construction 3-4 years
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The current phase of work within the MSBA program
occurs in 3 major submission over a 16 month period

Feasibility Study (Two Major MISBA Submissions) Schematic Design

Preliminary Design Program

Existing Cond’s/Site Assessments Preferred Schem. Report

e Educational Visioning & Goals

e Educational Program (by District) e Refinement of Plan Options Schem. Design Report

e Educ Specifications/Space Needs e Safety & Sustainability Goals

e Develop & Assess Prelim. Options e Massing/Design Studies ¢ Detailed Room Layouts

e Select Preferred Site/Plan Options e Final Assessment & Select (1) e Finalize Project Scope
Feb. May Dec.
2017 t 2017 2017
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Design Options Under Consideration to Select 1 Preferred Option for the
PSR (Preliminary Schematic Report) Submission to MSBA- May 18, 2017:

1. Full Renovation @ Existing Site:

* Renovate existing HS Buildings: Field House, Lord Building, 1922 Building and Freshman Academy
» Small addition to the Lord Building to fulfill program

» 5year phased construction

2. Addition/Renovation Option 2 @EXisting Site:

* Renovate Lord Building & 1922 Building

* Demolish existing Field House

» Additions to Lord Building: New Field House and Freshman Academy wing
* 4 year phased construction

3. Addition/Renovation Option 3 @Expanded Existing Site:

Renovate Lord Building & 1922 Building

Demolish existing Field House

Additions to the Lord Building: New Freshman Academy, and Field House on 75 Arcand Drive parcel
4 5 year phased construction

. New School @ Cawley Site:
New construction adjacent to Cawley Stadium
Adjacent to athletic fields: configuration of fields are being studied
3 year construction (no phasing)
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Frequently Asked Questions:

What's wrong with the High School we have now?

Why do we have to study all these different options, why can’t we expedite the process?
Where will kids go during construction?

What will happen to the athletic fields at Cawley?

Who decides e

| t points calculated?
What costs e reimbursable?

What will h 0 the existing High School if a new school is built?
Can we have ger auditorium if we build a new school?

Why don’t we build a “Model School?”

Is a new buildi’hg or renovation more ideal from an edu

How are you going to communicate with the 0 mun
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Additional Recent Questions:

e Whatis the status of the Article 97 mvestlgatlons at Cawley?
» How much parking will there be at Cawley?
» Wil the configuration of the athletic fields at Cawley be affected?

-+ How would transportation and access to downtown services for the students work at a
| remote location i.e. Cawley?

~ * Whatis the status of land acquisitions required by Add/Reno Option 3?
L - What is the status of the Endangered Species investigations?
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